nepotism and gender dxscnnunatlonmthehlmngprocess. Aty .4,; ikt
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1.  Toensure merit base selection of persons for WM&DC, Abbottabad
: 2., - To ensure that selection is in accordance with PMC/HEC rules and regulations.
o - To ensure that aJ,l hiring requnements are met according to the laid down poI1cy

SCOPE i" RENEY :"I a"f ',|,l_ : B ‘l s = s ¢ ARaTea alTT

This policy apphes to all apphcants deslrous to seek ]Ob in| Women Medical & Dental Col e
Abbottabad :" ot fl i ¢ Aoyet il

1S "'n‘ ;“-"v'jl' : l (et T | Ll'[ : lv’-ili.fit:i alth |

1. Women Medical & Dental College recruitment pollcy is to employ & give opportunities to
the most suitable, competent' and qualified individuals. But in the meantime while
processing recruitments; preference should also be giver to the staff from w1th1n the® I
organization whenever possible and wherever apphcable b '

2.  Women Medical & Dental College also understands that'the preference to the staff frorn
within the organization shall not be at the cost of the’ quality and organizations ultimate
goals, therefore, external search process will start only if management is certain or realizeson
the basis of a proper assessment that the employees from within the organization are notfully
developed or don’t possess the requn:ed capac1ty to take the responsibility of the vacant
position.

PROCEDURE

1. Once apphcatlons will be recewed short hstmg will be done throu,:,h screening of

written tests and interviews by panel.
2.  The organization takes cognizance of the contribution of all employees and shall not
discriminate because of the race, color, religion, gender or physmal d1sab111ty
. . l
GUIDELINES FOR SELECTION OF EMPLOYEES. |

1. (Step1) Approval ~- Job Aclvertlsement Short Llstmg TR |

" "Submission of “Personnel Requlsmo to the Human Resources Department is an
essential requirement that will provide bas1s for processmg of “filling any position”. If
the documentsuch submitted provides genuine basis for further consideration, Human
Resources Department will forward the ‘“Personnel Requisition” to the

Principal/Director Acadermcs, and, the document such processed would enable the

B
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(STEP- Z)SELECTIONPRO(ZESS R :',1_

time and venue for 1ssumg call letters/emalls for written test or mterv1ew

o
ool
Ts

2

o

1oAY

1.

iz Miele ‘~.~;'I it u il i'J$- '.< ,)L:.cl
: ]

embarrassmg posmon or. result in harmmg the:mtegnty of nWomeh- i
College. Therefore, assurmg maXnmum confidentlallty is vital as well as 'ob

conduct the wr1tten and skills test and mterv1ews L '» 6

the issuance ofcall letters/ernalls (i L e B ajed e ).
a. Interviewers will be requlred to complete “Interv1ew Evaluation Forms
‘specific recommendauops on each casedii a3 Leale il ;1:. ;e 2 l,

uform fI'he mterv1ewer(<) shall ’put their mgnatprc(s) ! on. \the amen hs
express1on of the1r agreernent w1th the merit 11st

CamScanner
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) ﬁve workmg days before outside: fdcrultment begins: Any employee who has not appliedby

5.

6.

7.

IN -

I /

Acadermcs/B oard of--Dxrectors' deen Medical & Dental College; fi or fiIm 7
position' wuhm the orga,mzanon, lRecrmtment Authonzauon” announcing vacancy sha
sent / forwarded to allithe, departm‘elnts o Women Medical & Déﬂtal College for a perl,

the ‘endof . five. workmgl days will no' longer receive' special® conéxderaﬁon afforded to
mternh.lapphcants b bt P Bl

During that five days period, preference shall be g1ven to those quahfied regular and lnmted
tenure: employees who apply fdr vécant positions. The under-mentioned pol1cy shall applyto
Women Medical & Dental College those employees who will apply for partlcular vacant
position Within the organization: ¢ i : SRR RSNt SRS Vgt :
Past academic achievements and work expenence organizational® behav10r conduct with
colleagues, punetuahty, and discipline at Women Medical & Dental College, during their
employment shall be the criteria for selection of ernployees from within the organization.
Women Medical & Dental College existing employees who have enhanced their skills,
capabilities and potent1a1 and can meet w1th the basm cntenon for the vacant posmon sha]lbe
encouraged. * o SR | DR ‘ :
Interdepartrnental recru1trnent of quahfied employees shall be encouraged and no employee
shall be intimidated or dlscouraged from applymg for a vacant posmon

The employees who applied for vacant positions are requlred to notify their department
heads/managers/supervisor/in-charges. If such an employee becomes a finalist for the
position, his/her department head/manager/supervisor/in-charge will be notified of the
selection by the Human Resources Department, upon which a recommendation letter will
also be requested from the relevant department head.

In case of selection of an employee from within the organization, s/he would be responsibleto
properly handover charge to his/her replacement or person designated by the relevant
department head within a timeframe prescribed by his/her present department head with
consultation of his/her new department head.

HOUSE APPLICATION PROCEDURE

sy

Women MedJcal & Dental College shall motivate its capable and skilled staff to apply for

any open position. In — house apphcanon procedure shall be processcd in a manner as

defined below RaREsT T % ‘ o : i
B ;

“a. The recru1tment aunhorlzatlon forrn shall be submltted to: Human Resources
Department within five days;' time of the posting of the advertisement. The
form once submrtted shall become a part of the recrultment file for: vacant
position.

b. All qualified employees who app],y for the vacant posmon(s) in ﬁve d
time of the adyertisement shal]l)be glven opportunity for test and interview.

c. Applicants. shall be 1nformed f a deelsron after recrultment Procedures have
been concluded. . _

ays’
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recrui

EXTERNALAPPLICA’DIONPROCEDURE';' g b

ik,

2.

 appearance,- age and marital status except vacancies »Whe_

e

Applic
Medical '& Dehtal couege for | it
processed / entertaine
been posted for five wor ng days
been made that no mtemal appllcant is fully quahﬁ for
appointment.
Selection to fill vacant posmon shall be made of th
qualified persons in terms of skill proficiency, abllltl
academic achievements and aptltude ‘Employment
shall be made available on equal opportunity basis to quallﬁed
persons without regard to color, religion, race, gender-based
preferences, natlonahty, political backgrounds, dlsabllltxe

gender based hiring is mandatory

L irn il i IS SRR oy e (R 'l-r-':.l

Galbal T T

|
The proceﬂure to be! adopted in order fo‘ de
. entertaining apphcatrons from apphcan ~ outside Women"' i
Medical & Dental College should be as follows' ? ” It :
Apphcatlons for any vacant post shouldlonl b X
entertamed when they are made by

L2 B I P

LG {

cornplete acad emrc and work expenergces records, wluc;h 1\,\';.111
provide corqpl eteand well-organized Jp.formauon relgtedl :
applicant’s profesmqnal and academic ‘qackgro P
O,p fulﬁllment of the condltlons me tmped Terel g‘bove and-,
other necessary prerequ1s1tes shortlisted applicants shall ;
given. sklll tests requlred for certain positions. All test sl'xallf
admlmstered w1lth the‘umfonmty @lSCIPllI‘l _vrgda‘qv
under an ! utmost profcsswnal env1ronm‘ ) f liy sele
comm1ttee/Management/Human Resources D partment
An official transcript will be required 1n support of appli
for any po#mon at Womchedlcal & ental Colleg é;
bachelor’s’ or | lugher degree is rcquired Hﬁman*)
* Department ay' corj duct - ace
professxon#L c ruﬁcatels shbn
at any tlme_‘

lary; highe
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ted if apphcant is kn

: has arecord of conviction of crime related to tﬂe ’é
or

for whxch appllcant has apphed has made false statementsof any
matenal facts in hls/her apphcatlon/resume, or has a past

e R s e o i
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REOUISITION OF POS’I‘
Requisition of post: required to be filled )
relevant Head of Department to the Appointing

Appomf.ang Authonty wﬂl approve the post subject to pro
DOSH(S)s i

fhn)

' ADVE'RTISEMENT ; : :
AII posmons must be advertised (m ‘at least two newspaper ~of n
due - scrutlny and" selection process, followed by,, concerned scru
committee fomaed by Appointing Authority and recommended by Hu
Department The post(s) which are filled through selecuon‘ 'proces

mdllcate the followmg e :

: -a. Des1gnatlon of approved post. i e
(il ‘b Payscale/Contractltype ol G
B szenslup and Dormcﬂe fri e

d - Age limit. zfdeszred- i L Al

e. Qualification and expenence ;
.f. - Qualifications, experience: and. age 1
* dateof receipt of applications.

- | g Last date for receipt of applications, (at least two weeks afte publication),
@ s e shall be clearly mentloned n the advertlsement

|; 1

SUBMISSION OF APPLICATIONS 'BY THE’ CANDI])ATES# f

i VI e SRR b s T

Livad y
ae _3‘ dl}
ok uu

) T An application by an eligible candidate shall be submitted on th
Human Resources office of WM&DC. 1 t can also be downloaded
www.wmc.edu pkins

officer or above. ity sl PR
25 el apphcauons must reach t.he concemed offlce on o&*befor
4. The Human Resoprceé department shall irecelve all’the apph
) by post onlme 1

If the‘closmg datq ﬁxed orx the i:qcelpt of ap 11ca ion
workmg day shdllﬂbe con idered as closing dat
icatic f\fp?mhc osing time.
2 i' %

1

(&) CamScanner
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~ Only those candidates will be held el1g1ble who are citizens of Paklstan unless

the concemed authorlty for its 1ssuance

1 b
B.fféct the'preamt rvfiew

dates will be shOrthSted]l fog an 'adVefused ol
,_of “eligible candi dates :are lessi than ﬁVe theall
‘-":  called for anjinterview. e

z iy ['54.”1\‘-.5 l?" SR ; i "ll' Im‘“““‘i gl

Calls for mterv1ewl shall normally. be sent to ehngle shortlisted candidates onlly, :
whose apphcatrbﬁs are-found to be complete in all respects acce t that a candidate
may be asked to:provide: cértam documents within a's spec1f1ed period of time:
The scrutiny Committee shall be competent' to 'reject apphcatmns +which ‘are .
incomplete and may: upload the final list of ehgxhle candidates/on® the institutions websrte i
Any aggrieved candidate may approach the appointing authority for review of his |
marking or d1squa11ﬁcat10n The decrsron of appomtmg authonty there after shall
stand final. G v {
Duly attested / photocoples of the' documents w1ll be acceptable on the Condltlon
that candidates would brmg the original 1f and when they are called for the
interview ! I ethons
Date of birth shall ordmanly be date|of b1rth endorsed on the Matnculatlon/
equlvalent certlficate or, where such certlflcate is not‘available on account of
unavoidable circumstances, then the school leavmg certificate shall be considered. If
a: candldate becornes overage even by a day on the last date of receipt of
apphcatmns He/She 'shall be considered ineligible unless age relaxation is granted
by the competent authorit ties under relevant rules/pollc1es.
If any post re-advertised (for whatever reason) with the direction that the candidates
who had already applied do not need to apply again, the age will be calculated as
under:

ST For calculating age of those candidates who had applied in response
to theoriginal advertisement the date would be the closing date of
that advertisement; :

b..  For calculating the age of those candidates who apply in response to
: the subsequent advertisement, increasing the number of posts of
original advertisement, the date would be, the closing date of the
. . .'subsequent advertisement; and |

c? . Candidates who had applied in response to the original advertisement
- andwere found underage would be eligible if they attain the requisite

lower agelimit on the closing date of the subsequent advertlsement

. 123

otherwise specified:.

The Candidates shall. 1nvar1ably attach N 1 C,and Dom1c11e as token of possessmg
cmzenshxp, In ‘case National, Identrty Card not produced, the candidates  will
explain the reasons of its non-avarlabﬂtty w1th authennc proof or havmg apphed to

.,...; R, St R e e TR B e St el R B AL RIS e ot e e s i i

. Ll R fihic: G e
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1. Interv1ew/pro,i:iot10:i eomxmttees for facu],ty w111 be consututed,wl

3. If the ;narks glven,by one or more of the member of the selectlen co
33% opts1de the average : marks of all the members he/she .w111 be glve

6. The dec1510n of, cornpetentlauthontyJ shall stand f'mal
Lo i) b pble L ougs il G, | 5 e et |Il ot G v
ACADEMIC OUALIFICATIONS e i L | Bl
i s W A el aim s G N RBHEES
1. Only the quahflcatlons 'and expenence possessed on thc closmg date

shall be taken in to the consideration.
A cand1da.te who has been declared to have passed a p

CamScanner
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1100 L Resultant G-t il
3 ,~ 3 < 4} " + - {1,‘ [A ,.! ,4:: 7 x
Step 2: Subtract 057 from the i'csultant % *‘Fmal o2y or i R
1L, Post graduate quahﬁcatlonérwhlch enable- ‘ candldate to be,cofne e
for the post i-e: FC’PS/FRCS S/M Phll/ PhD recognized by the
govermngbody shall carry no ks 16 :
i 2, Addmonal/Advance quahﬁcahons attained’ aftcr the prescnbed
' quahflcatmns -in a relevant.1 ficld w111 be marks as under 6
(RS IR [ % g
-a. Addmonal quahflcatlon of the same level or below
1% shall not be awarded“marks' &.; g''a' candidate with
(i MRCP/MCPS in General Medicine and ECPS in
ARG HIRE LoERN General Mechcmé"Shalj not be eligible extramarks.
S e A candidate who has FCPS in General Medicine with
’ a second fellowsh1p like FCPS in Cardiology shall be
e11o1b1e for extfzi markswhen he applies for the post in
.General Medicine. The reason being;that a) FECPS in
-, - Cardiologyis an advanced qualification on FCPS
- General Medicine & b) FCPS Cardiology was done.
after the prescribed qualification in General Medicine.
i c. But the same candidate shall not be eligible for extra
- marks for advance qualification if he/she applies for
post in Cardiology. The reason in this case is a) FCPS
General Medicine is not an advanced qualification on
FCPS Cardiology for a Cardiology post & b) FCPS
Cardiology which is prescribed quahflcatlon was done
after FCPS General Medicine. -

. d. Additional relevant qualification also  includes
qualification in Medical Education and Epidemiology,
recognized by PMC.

i Foie ' Bésié/UG qualificatiéxl marks will be caiculéted as:
: I A \‘
2 otal obgmed marks in all Qrgteggtgnalg X Max marks allocated
4| Total mqus of all profes‘szonals ey '{ $al

o ' AR Add1t1oqa1 quahflcat;.ons must be recogmzed by relevant
ik govemmg body mPaklstan T

7 i s ViR SR N Iy A B R Ty K ERARIIRYE i [y s \« FREH

sdded
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_The best graduate of med1 niy
credit for dlstmctlon,, bﬂe mark will be awarde:
professional exammat’xo of MBBS/BDS a

Marks will only be allotted to ongmal research papers

ﬁ 1k Papers in fan 1mpact factor Medlcal J burn'al
 First duthor =02 Marks /. paper.
- 2% & 3® author * **  =0.1 Mark / paper.
e @ .“ ".—o 25 Marks / paper.

2. Paper in P{\/IC recogmzed Medical J oumal/ Non-lmpaet fector for
o First author =01 Mark / paper.
s - O T (RgRs author =0.5 mark / paper.

‘ e e S
o 4th 5“‘&6“‘ - =0.25 Marks / paper.

a. Casereports, review articles, editorials and chapters in textboo

~ eligible for'marks kAcceptanceLletter from editor/Chief editor

‘ - accepted as publ at1on R oo e T :
b. Since PMC; rev1evds ‘the ' list of' reconged Joumals from t1me‘

: therefore, ifa paper has been published during the time in:whi | the
was 1eco gmzed byPMC it will be conmdered for giving maIks/

@ - journal durmg the time in Wthh it was not recognized. by PMC
~ subsequently recogmzed by PMC cred1t markl be g1v‘en fo
which was - published during the tlme in wh ch the -Jou
., recognized.:

(% g 1s the date of a pubhcatlon of alpaper ina Joumal (onlme or har
rather than the date of submlss1on wh1ch shall be considered
about the penod of pubhcatlon of'a partlcular paper, .

d> Only one arttcle as a flrst! aut_horl ]l‘n a Smglle 'ﬁsue ?{ 1:11l 0
it FNEET 4 u'v R :‘

E)CPERIENCE ] “ . "lyl!‘ﬁ, P2 7 R4 "‘i; ;i-' ; :.

1. Expenence needed to become ehgl'ple for a‘p st shall c

2:

3.

(&) CamScanner
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5) The expe, ence on current charge base will not‘b ‘considerex
- Uogor! scoring orchglbﬂlty in the current capacity. '
6) Only Experience certificate issued by Head of the con
InstitutionDean/Principal/MD/HD/MS or Secretary/Director shall be
acceptable.

7) General Health Services in case of civil servants shall be acceptable.

8) Experience gained in private recognized institute/organization shall
be taken in to consideration only if it is additionally supported by
valid documentary proof issued by appropriate governing body e€.g
PMC or PNC.

9) Experience should be given only to the designation on which the
candidate takes pay.

10) Extra three marks will be awarded to the candidate who has served
WM&DC/W&CH/JTHA/BBS/RMDH more than 06 months subject

* to issnance ofgood standing certificate by the supervising authority.

POSTGRADUATE SUPERVISOR

CPSP 2nd other umversxtles accredited supervisors (with a current valid status and
duration of at least one year) will be awarded 01 mark.

(&) CamScanner
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BT

Additional Qualifications

Interview Marks SOl e St ot e
"Total Marks S

A
Under graduate credlt

Distinction;

Experience

"Publlcatlons

'Addltlonal quahﬂcattons

"lnterwew marks
Toial Marks

~ Under graduate credit

Distinction

Experience.

Publications

Additional qualification '

Interview marks
Total Marks

(&) CamScanner
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> Dlploma/Master minimum of i year
1> Diploma/Masters Immmum of 2 years =1.5 Marks.

> Degree etc of 3 or more yea:s ko =2 0iVIaTks e
MER;T LIST /RECOMMENDATIONS e e S

N

it

RS Ay
ot adi i1 swhty it i AUt lerr tdl N agl i% B X Y lJ!l}i

7 ‘1 At the end of interviews on the recommendatflons‘ of selection commlttee, HR
department shall' prepare a merit list and minutes of the proceedmgs and after

el

. getting 'the signatures Jof "all the' members subn‘ut the consiohdated 11st to the
| ‘appointing authority i-e Pnnmpal/Dlrector Acadefmcs gl S
:2. Merit list shall be preparcd keepmg n view the aggregate marks secured by vanous
. candidates. '
3. When two or more than two candidates have secu:ed equal marks in aggregate the
candidate the candidate who has secured more marks in the interview shall be
ranked higher on the merit list. However if even the interview marks are the same

then the candidate who is older in age shall be given the advantage.

NOTIFICATION :
Human Resources department will issue the notification for appomtment and sign the final
contract award. :

REPRESENTATION

Representation should. be addressed to the Principal/Dircctor Academics, which shall
de01de the case on mcnt ‘and submit the ﬁndlnos to the BOD 1f required.

WAITINGLIST £ B i e
Resource can be made to the! wamng hst on the request of concemed Head of Department
(who shall have the full authority to refer to the waltmg list OR go for re- adyertlsement if
desired). b
The: waltmg Jist w111 be valid for 3 months after the date of arrlval (as mentloned in the
arrival report submitted by the selected candidate who leaves the post or terminated for
whatever reason) OR the last date prescnbed for j JOlmng (in case the selected ca.nd1date
...does not submit arrival in the prescribed. tlme) : e ; Sl
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from

promotmn ‘raust have Served at least FIVE y,
i Professor for promotion to Associate Professor and
1 AEof Aqsor:late'Professor for the _promotion to Profess
;3 ‘/'Tn jaddition t6 Para 1~ and [Para 2, the cand1date fo ‘
: ,Professor 10 Associate Proféssor should get marks on the followmg S
““as per details appended below: :
it sthiYear::  75%! |
6% Year 70% :
"7‘“Yé‘ar" e De
8E Ye‘ar 50 P

Professor to Professor, the, candldate has to secu.re followmg marlgs pn el
_ sheet-as per. detalls appended below: ,
; 3 Year 75%
4 Year . :70.‘,70 !
; T 05 Jp i
V60 Poiulils i

A3
| -

/I\II LTy I Bl

RS R L BT T

l[JH | 5| bl ', '\
aile

_,.-_., q‘;!hﬁmcnvmesf i
diN o : 2( 3 .
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,)

i ju j :
in.rm,, ol sh

a 'v'b’ a

accepted).

12

Me'nber of. postgreduaie‘ re ramii '
Assaciate _D'._an. for: PG wnll be accepted)

Hospital/ College CPC Orgemzmg 2 marks; Presentlng TRk
mark/session NB: (A certiﬂcate |$sued by Assocnate Dean forr ' :
PG will be accepted). - ~ ;

13

Administrativeiwork durmg thcf
1.. Chairman of hospltallco!lege mmi y )
Director/Medical Dlrector/Chanrman of the Commlttee
Three Marks for each.committee: :

2. Member of hospntal/coilece commxttee notlfled by Dean/Hospltal
Dlrector/Medsca1 Dlrector/"halrman of the Commlﬁee
2Marks for each commlttee

14

Atiendance in hospltal CPC****or equltant actlwty to CPC'.I

15

PEPRs quannﬂca’uon score AR R B! z

*marks- w111 .be awarded only tc the Prmtlpal author and next five co authors."

For minimum score is “X” in me alvonthm below:
o For PMC recognize journals.
! o, First author =2 Marks/Article. S Ve
e Next five cp-authors =1 Mqu/Artlcle R (TS

For other journals:,
e First authdr = Full mar? s accorchng to scale below/Article.

o Next five co-authors = 50% marks accordmg to scale below/Article.
Journals in the PMC/international journal =X (2) marks.

o Z categoryjourq Is i in HEC list fhe i ,TX(Z) +1 marks.

o Y category journals:in HEC list . o =X(2) ~_¥~ 2 marks.

o X category Joumals in, H_EC list - =X(2) + 3 marks.

o Journals with impact factor < 1, e i -—-X(Z) + 4 marks. .

e J ourn,alslwnhllmpact factor 1 —-3- (i gy —X(Z) +5 marks.

o Journals: Wi lmpact factord — 61 - =X(2)* l 6 marks.
. e Journalswith' 1mpact factor7-10 .= =X(2):+ 7 marks,

@ R

4 ournalsi?nﬂr lmpact ﬁactor 10 ' X(Z) + 8 marks.-

2 **EXCELLE T TE{&CHER WLL BE MARKED AS BELLOW

Excellent teachei- rﬂa_rks 05 for undergraduate and 05 for Postgraduate teachlng EY
of the faculty member 10 be promoted will be awarded by| Prmcxpal/Dlrector Acz

e as s i e S

i
i
|
|
il
|
3
‘
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undergxaduate ('5~xmarks) and postgraduate (05 marks) :
departments who do tiot/have an active program in one of the

utstand‘mg marks carried over to the active program i.e. they 111 be markcd |
of 10 based on the. -assessment done by either r.he undergraduate or post.‘ graduat&stuents
asthecasemaybe ol _l - L e ot

¥ ireas -

Xk *EXCELLENT CLINICIAN

pa]

Principal/Director Academics WM&DC This shall not agply to basm sc1ence depa’rlm
- and as such these marks w111 not Be part of the total. :

ok **ATTENDANCE IN HQSPITAL CERE

C 81—100% { ‘ i [aseds it i I'gt‘(i: i
****PERS quantification score. ' SR I e
. Marks wﬂl be awarded accoxdmg to PER quantlﬁcatlon spores ag below

Pl :;;l |' Lh_»

v ll]

| ERGCRegOry Tarks | roposes

01, SRR

!j’u VR
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