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Tl M) safeguard the interests of employees.
72 Ty keep workplace environments congenial.
3o address gnevances of employees timely and effecnvely
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il. . Poss1b111ty/ of conflict: between and among the' - ‘Wees ;gr,m}?.”

1 - remains at large and can harm moralc and product1v1ty A minor issue
conflict, if not managed and addressed appropriately. Grievances
B i * some staff members react to certain aspects of the work related pract
believe to be unjust, unfriendly, unfair, rmsmterpretatlon of organizat:
frustrat1on w1thl thcr _]Ob d1ssahsfact10n with work env
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%5 ,omen Mddmal & Dent;al College, being a healthcare institute. s commrtted t
'plhce and promoting equitable and safe practlces at workplace. ‘" -
4, Atw rk place, because of certain rmsconceptrons interpretations of policies, fear abo 3
'job, uhdue pressure and indiscrimination, grievances among employees may develop. S
: gneVances/complamts rleed to be fully addressed and heard with open mind and if no acti
is taken to settle truthful grievances then they may result in affecting employee’s morale.
2Lk shotild be imperative for all Women Medical & Dental College employee’s to recognize
thlat their organization’s ultimate desire would be to seeing 'r.hem playing their roles with
enthusiasm, commitment,| hurmhty and integrity. IR IR G g
6. qumg atrmely, and an appropnate attentlon to a staffi. gnevances in confrdenual manner‘
with. the minimum possrble height of its exposure to prevent a minor grievances from i
exacerbatmg should form the basic essence of Women Medlcal & Dental College
|1evance settlement procedure ‘)

2 PROCEDURE F.OR HANDL]NG GRIEV'ANCES ;

1. An employee putting up gnevance file shall have the right to present witnesses in order to
establrsh sound basis to prove his/her grievances. Since the processing of grievance is nota
Jegal matter, therefore, attorneys may not represent either the employee ﬁlmg a grrevanceor
‘Women Medical & Dental College. -1 = =« = {ilz v o (e

2. Employees are not.to be penalized in:any way:for proper. use of the gr1evance procedure.

~ Time spent in grievance drscussron wrth the Human ResoUrce would be considered time
worked wrth pay. v ‘ i |

STEPS INVOLVED IN G RIEVAN CES SETTLEMENT

STEP 1

1. An employee wanting to put up a grievance shall first submit his/her grievance(s) on the
prescribed form to his/her immediate supervisor/In-charge with a copy to Human
Resources Department. The supervisor/In-charge shall have three working days within
which s/he shall have reply to the employee’s grievance (a copy of reply shall be forwarded
to Human Resources Department). -

2. If within this stipulated period the supervisor/In- charge fails to reply to the grievance or if
his/her answer not satisfactory to employee, the employee may present his/her grievance
at Step-2.

STEP 2

1. If the disposition of grievance in Step-1 is not acceptable, the employee shall, within three
working days, prepare and submit a written statement stating the basis for the grievance
and a requested settlement to his/her relevant Manager/ Departthent Head or Manager
Human Resources (a copy of reply shall be forwarded to Human Resources Department),
who shall have to reply to the employee’s grievance within three days.

2. If, within this stipulated period, a mutually) acceptable settlement cannot be reached, the

""'employee will*have ‘three working days‘in" which ‘to present his/her-grievance in Step-3.+ ¢

The grievant should process his/her gnevance to Step-3 through the Principal of Women
Medical & Dental College
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roe working days of the receipt of the g I
1f the tesponse is not acceptable to the employe
,through he Pr1nc1pa1 of Women Med1cal & Dentali
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1. Ifthe chsposmon of gnévancc in Step-3 is not acccptable to the e "p‘
to have the grievance given further con51dcrat10n, s/he shall notlfy the Pnﬁcl )
Med1ca1 & Dental Collegé in writing to that effect. i)

2. Itis up to the. d1screuon of the Pnnclpal of Women Medical & Den

gncvancc o the Board of Directors or declare the decision made by him/her or
' constxtutedbyhun/her asifinal, « # i Vo i LRGSR
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EXCEPTIONAL CASES * e e
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@ il Jisl exceptlonal cases where a Dcpartment or Section Head or Manager reportmg dlr
to the Principal, wishes to file a grievance shall first discuss hls/t}er gnevancp{w;,th
Prmcxpal Women Medzcal & Dema! Col]egé ! ‘

3

employcc, the officer concerned may prescnt his/her grievance to the Board i
nominated by the Board of Directors of the Board. Grievances processed unde
c1rcum§tances shall be reviewed and a response shall be provided within three day
Exceptional case that is processed or resolved through a committee formed and h aded
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the Board of Dlrector,s shall bethe final dec1su$n ! J e
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